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° Welcome to the OPIM Innovate
Initiative! In our Innovation Space we
e I n e have designed a series of stations
dedicated to design thinking. Design
Thinking is an alternate way of approaching project management. Instead
of the traditional means of looking at a project through the lens of objec-
tives and resources, we take the approach of understanding the problem
and the audience to try to create the best user experience possible.
One of the most common approaches to Design Thinking is a 5
phase approach. Define. Empathize. Ideate. Prototype. Test. In our Define
space we have set up high top tables to create a space where you can meet

with stakeholders of project or use our games and activities to get the
creativity flowing.
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